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Respected colleagues,

First of all we wish you a
great success, health to you
and your families, under-
standing and accomplishing
the goals!

In The year of serious
economic crisis will be good
to make a full notice to effi-
ciency in managing your
firm, lowering the costs of
doing business , attention to
workers —human ,,capital”
quality , but most important
is respecting the laws and
regulations for doing busi-
ness in Republic of Mace-
donia.

The choice and the Deci-
sion are always yours, no mat-
ter the choice you will make!!
Your company will use or miss
the chance to develop and to
improve its own economical
state to secure a growth!!

Because of that, we in the

Confederation of Employers of
R. Macedonia consider that the
most important at this moment
is knowledge and strategy for
secure economical stability in
Macedonia, for the economical
movements in the wide Euro-
pean and Global Surrounding
as well.

Macedonian companies must
focus trough standardization,
gathering knowledge and raisin
intensity on international rela-
tions, and of course tracking
and approving European laws

in the process of EU in-
tegration.

Because of all this
please contact us for
solving your problems,
S0 we can ask questions
together and claim our
rights together.

Partnership-protocol = CERMY/Cluster of Wood Indu  stry

KJIACTEP HA
APBHA HHAYCTPHJA
HA PEINYBEB/JIHEKA MAKEJOHHM]A

Idea on improvement of individual ,members and joint interests brings Cluster of
Wood Industry and Confederation of Employers of R. Macedonia on joint activities at
wood and furniture business

Aim of the protocol is expression of mutual cooperation and further support on wood
and furniture industry in Macedonia .

Improvement of National legislation
Transfer International Standards

Both Organization’s will represent Macedonian wood and furniture companies at

European institutions European Social Committee,
- Both Organization's will cooperate on improvement of Corporative and Social responsibility of the companies,
- Both Organization’s will represent Macedonian companies at Economic Social Council of R. Macedonia

Both Organization's will cooperate on decreasing of unemployment in R .Macedonia

D i Thanks to support of Dutch Employers Cooperation Program-DECP ,CERM publish news letter to informing you
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It is pride and pleasure
for CERM is the full mem-
bership in the UEA- Euro-
pean association for Wood
Industry.

On general Council of
UEA that was held in Paris
-France on 11 and
12.12.2008 the decision
was made for CERM to be
accepted as fully member
of European association,
in the welcoming presenta-
tion for the Macedonian
Wood and Furniture Indus-
try, the president of CERM

Mr. Mile Boskov thanked
for the support from the
members of the European
Association and announc-
ing intensive communica-
tion with national associa-
tions from the wood indus-
try in the way of getting
information's, knowledge
and opportunities for
working together and man-

aging new markets.

CERM Delegation and
the New-elected presi-
dent of UEA.

Farewell —shaking hands
Mr. Calixto Valenti

AREC-Meeting of presidents of Employers Organizatio

ns Zagreb,Croatia

On the 15™ of December there
was a meeting in which at-
tended Presidents of Associa-
tion of employers of the Adri-
atic region, from Macedonia,
Bosnia and Herzegovina, Mon-
tenegro Serbia and the host
Croatia. That was a first presi-
dential meeting of the member
countries of AREC - Center of
Employers of the Adriatic Re-
gion, after realizing the idea for
creating it. The meeting was
led by Damir Kustrak, the
president of The Croatian As-
sociation of Employers. His

idea for regular meetings of the
presidents of the associations
was accepted without anyone
against. On the meeting he in-
formed about conditions in Croa-
tia in the area of Work relations
and social politics, also for the
conditions in economy .The
presidents of the associations
stated each separately circum-
stances in their own countries
and presented the work and the
part of associations in the whole
social-business life.

Members of AREC in Zagreb
agreed about the activities and

plans for the upcoming work
for 2009y. Also was discussed
for the association members
board decisions, which are
mended for priority themes for
the employers , agreed the
next meeting of AREC to be
held in Sarajevo and the host
will be Nihad Imamovic, presi-
dent of the Association of Em-
ployers of Bosnia And Herze-
govina. On the meeting in
Zagreb Macedonia was repre-
sented by the president of
Confederation of Employers
of Macedonia, Mr.Boskov.

Brussels TAIEX-development countries of western Ba

lkans

CERM representatives attend
the seminar on Development
on Social Dialogue Communi-
cation and Cooperation with
European Institutions and sec-
tor organizations. Message
from the seminar we transfer to
all stakeholders involved in
process of Macedonia EU-
integration process. Pro action

On rising awareness on accep-
tance of EU standards, partner-
ship on solving problems, and
partner achievement'’s. Use of all
EU support programs. CERM as
a part of Macedonian JEESC,
visited EU enlargement director-
ate office in charge of Macedonia,
during the meeting with EU-
enlargement representatives

positive and negative issues
was presented and discussed.
The message that we should
work on Macedonian EU inte-
gration was accepted by
CERM. We do concern that as
a Employers Organization we
have important role inbringing
Macedonian Employers close
to Europe. We invite YOU!!
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The national action plan for employing that takes period from 2009-2010 point to activities that will mean accomplishment
of employing strategy. The action plan is contribution for preparing Macedonia for future integration in European Union, trough
creating and implementing politics for employment, adequate of the politics of EU. With this Macedonia wants to get closer to ac-
complishing of national strategy for employment which sweep along employing especially to Lisbon agenda for employing politics,
where is called on tight cooperating between social partners in every country. NAPV 2009-2010 is made with new integrated ways
for increasing the work places in EU that cover economical, social politics and politics for employment. Through the ways that are
initiated in this action plan where main point will have percentage of employment, women employment | employment for elder
people (55-64years). With this plan is projected main employment from 48% in 2010 year. But percentage in women employment
in the same year to rise to 38%. Percentage of the elder people to rise to 33%. As points of action, in meaning of improving condi-
tions of employment in Macedonia are taken fight against grey economics, lowering the employment at youth people and long
term employment. Although economical facts for this year, but also as the next 2010™ points to lowered economical growth, but
the strategic plan for employment in that period in Macedonia points that the main impulse for economical growth must come out
from private sector, who can create stabile economy | new work places for long term. According to the global index of competition
for 2008-2009 Macedonia is ranked at 89" place from 134 countries, that is 5 places better then the last period. That came from
hard work from carriers of the economical growth in Macedonia- those are small and medium companies. They contribute with
65% from GDP. 78% from the Macedonian employees are from these legal subjects. From aspect of improving the opportunities
for employing according to NAPV there is a need for creating a better business climate trough creating a more competitive busi-
ness environment and encouraging of private initiative trough better laws. In point of this also goes promoting of better entrepre-
neur climate and creating a healthy environment for developing small firms. Also, politics of employment have a goal and ten-
dency of fully employing, where the margin for employment must reach 48 in 2010"™. To open new facilities in education, as basics
for educated people in labor market, reforming of the social insurance and attracting foreign investments. With all listed solutions
and projects in National action plan for employing in Macedonia for 2009-2010" the most affected are nonemployees but also
employers who are in search for adequate work force on the labor market.

Wage-new calculation

The new reform that started for 1% of January 2009™ in the area of paying the personal income tax brought
many questions for employers and employees: What will they gain from it and what they will lose. This reform as it
was explained as more advantages and gains from it. With this is calculated that the only expense at employer will
be the paycheck for the worker, with simpler procedure of calculation where administrative expenses will be lower.
Form aspect of the employers is created a transparent system in which on the moment of concluding the work agree-
ments employer will know the exact cost for every worker. From the other hand, workers are with high level of safety,
with the control of paying the personal income tax, which from now cannot be avoided as to now from the neglectful
employer .According to published data from authorities, steps for calculating the personal income tax in 2009 in the
reform will be:

-19% for compulsorily pension and invalid insurance,

-7.5% for compulsorily heath insurance

-0.5% for extra income for compulsorily health insurance in a case of injury on work place and professional decease.
-1.4% compulsorily payment for insurance in a case of unemployment.

According to so far calculations, as it's stated in explanation for positive aspects of this reform, were stated different
minimal basics of this reform, where there was a problem in payment of social benefits for smaller wages. Now down
limit for calculating the personal income tax is 50% from average pay by worker in Macedonia. This is a good thing
for increasing of the payment and a greater social security of workers, and employers have a clear picture for their
expenses for workers .Thinking for initiation of the reform “whole pay” at many employers goes in different directions.
Some in whole beside the campaign and trainings from the supervisors are not sure how this will reflect on their
working, one is sure!!

There is a lot of mysteries facing employers
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On the Employers’ Confedera-
tion web page, on the pole question
about that how much the economi-
cal cerise will affect on the develop-
ment of Macedonian entrepreneur-
ship, 81, 8% of the poled think that it
will have a great impact on the
home economy. According happen-
ings in the first days of this year it
seems that they are right. According
to the analysis of the World Bank,
for 2009" in the top of the econom-
ics crises, that already is shaking
western-European economies, is
assuming a growth of 3.5%, and the
balance at the end of 2008" states a
minus of 10% form GDP. Because
of this is expected this year indus-
trial production to be lowered be-

cause of lowered demand on the
export market companies. The cir-
cle is completed by firing workers
from clothes and iron industry.
Greater strike is expected in sec-
ond half of 2009™. Thinking of the
employers from the most of areas
is that Macedonia has a big trade
deficit which can be overcome only
with greater production and export.
But the catch is in that the reces-
sion closes the main firm that im-
ports from Macedonia. First on
strike who felt the crises were em-
ployers and workers clothes indus-
try, especially the eastern part of
Macedonia, and after that the firms
that are involved with iron. In the
beginning of the year 15000 work-
ers were fired but not only in these
areas-tourism, trade etc.

Employers have top job for finding
buyers for their products, also for
fulfilling their obligations to the
state.

CERM meeting on financial crisis

For better condition of organizing the social partn

ers in Macedonia

Workshop for strategic plan-
ning and ways to work

Organizations of social part-
ners in Macedonia recently
held a seminar dedicated for
strategic planning for these
organizations, for their affirma-
tion | greater success in the
work.

At this seminar were pre-
sented methodologies of plan-
ning from strategic aspect.
Participants and members of
organizations talked about
what is making a plan for the
organization, setting the goals,
for the long term aspects of
their functioning and cooperat-
ing between.

Every organization of social
partners, was claimed, must

have vision about its work and a
future plan.

The vision according to experts
from European commission,
who logistically gave support to
organizations e the most signifi-
cant factor and has a dominant
role in the planning. Also it is
important to plan key activities,
results and approaching the cli-
ents, approaching into work and
key values. But most important
in strategic planning on these
organizations of social partners
is the way of organizing and
managing.
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Tripartite delegation of Mace-
donia participate on Conference
organized by ILO and Austrian
Development Agency on Labour
Legislation-Conciliation and Me-
diation —labour disputes-in coun-
tries of western Balkan., Becici,
Montenegro 25-26.02.2009.

CERM representative’s Presi-
dent of regional office-Prilep, Mr.
Mile Cupetreski and President
Mr. Mile Boskov present current
situation on this matter joined by
representatives of Ministry of
Labour and Social Policy Mr.
Emil Krstanovski and representa-
tive of Confederation of free
trade unions Mr. Rasko
Miskovski.

The current law on peaceful sal-
vation on labour disputes is
adapted with labour Law on
power 2008.The implementation
of the law depends of level of

practice and respect of possibility
on using the law.

General conclusion of the confer-
ence is that ,all stakeholders
should do their best on informing
public , social partners should in-
form their members explaining all
possible benefits of by passing
courts and approaching to peace-
ful salvation of problems, de-
creasing of expenses of long term
court processes .

The Government of Republic of
Macedonia currently is in process
of establishing —National Agency
on Peaceful Salvation on labour
Disputes .This is great possibility
for implementation of current law.

CERM and CFTU ,visit of Macedonian Embassy in Monte

negro

.Confederation of Employers of
R.M. represented of President of
the Organization Mr. Mile Boskov,
President of regional office of
CERM-Prilep Mr. Mile Cupetreski,
Mr. Rasko Miskovski President of
Confederation of Free Trade Un-
ions visited Macedonian Em-
bassy in Podgorica and Mr. Am-
bassador Stefan Nikolovski.

During the meeting with the Am-
bassador of R. Macedonia infor-
mation's were exchanged on cur-
rent economic and social situa-
tion in Montenegro, possibilities
for cooperation between Macedo-
nian and Montenegrin compa-
nies, workers exchange —status
of the workers, registration social
security and protection of Mace-
donian Citizens.The Ambassador
Nikolovski with great satisfaction

announce new charter flight be-
tween Podgorica and Skopje, with
sincere hope on improvement of
the economic ,cultural and trade
exchange .

Confederation of Employers of

R .Macedonia visited Montenegrin
Employers Organization , during
the meeting with it's partner from
Montenegro, CERM agree to visit

Montenegro Employers Associa-
tion on 10.04.2009 .members of
CERM and interested companies
are invited to participate on busi-
ness forum in Podgorica to pre-
sent their goods production and
services.
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CERM-Register of European Commission-interest repre  sentation

to get close European standards, chamber of MOT in Budapest.

experience and positive activities Currently Mr. Jean Marie Stan-

closer to Macedonian public and daert is a special adviser of

the Macedonian employers. Dutch Employers Cooperation
Program

For achieving direct communica-

tion with EC, CERM has its own

representative and lobbyist, Mr.

Jean Mari e Standaert which

represents CERM and their inter-

ests. It Is Pleasure that CERM is

represented by Mr. Jean Marie

Standaert who with his work ex- We can contribute to the consul-
perience give extra meaning for tations via the "Your Voice in

. : Europe" site:
Sl A5 Juelisty nel off http://ec.europa.eu/yourvoice

Brussels, in the context of the
program for transparency of the
European Commission,

CERM _Was register_ed at the or- course greatest. achi_evement for Please send us yours idea,
ganizations that are interested for deyelopmg Social lelsllog, Devel- question or recommendation !!!
European activities and the work of oping of the Economical Work

European Commission. We in Standards in his time as leader of contact@cerm.com.mk
CERM think that is very important the biro of employers of regional

Partnership agreement with -DECP

Director of DECP, Mr. Ronald De Leij,

Government of Macedonia should cooperate with
Employers Organization’s.

The slogan of board meeting of CERM-,,Skilled Employers” was a message
for all employers in the Country and for the members of CERM as well. The board
meeting held 24.02.2009,Tuesday joined by special guest’s from DECP represented
by Mr. Ronald De Leij-director of the organization and Mr. Jean Marie Standaert spe-
cial adviser of DECP.

During the board meeting of CERM the plan and program for 2009 was presented to
the board members. Special focus on services of CERM for it's members and opera-
tional functioning of regional offices of CERM in Prilep and Strumica.The new service
is announced :Contribution Payment Centers in all three offices of CERM, namely
according the new law on compulsory contribution payment CERM will serve it's
members with opening centers on calculation wages contribution’s ,CERM consid-
ered that it will help to small and medium sized companies and craft workers.

Very Important part of the board meeting was assignment of Partnership Agreement
between DECP and CERM meaning strong friendly and serious relation ship and
long term further cooperation. The agreement cover’s, joint activities on Economic
issues, Socio-Economic sphere ,technical support of CERM by DECP side.
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Macedonian Occupa-
tional Safety and health
Association invited repre-
sentatives from CERM Oc-
cupational Safety depart-
ment to present activities
on improvement of safety
and health working environ-
ment.

The project implemented of
MOSHA is dedicated on
providing services for work-
ers, Employers and public.

In cooperation with labour
Inspectorate ,Employers
Organizations and Trade
Unions of Mace-

donia, MOSHA will MOSHA
will distribute brochures on
first aid and safety working
environment.

MOSHA distribute question-
naires to it’s col-

leagues ,members and
clients in order to collect
information’s on current
situation on awareness on
current occupational and
safety Law and it's imple-
mentation.

CERM is invited by MOSHA
to take a part of the action
to conduct survey among
the employers.

The result of the survey will

produce -strategy and ac-
tion plan on OSH in Mace-
donia.

Meeting with MOSHA represen-
tatives

The biggest benefit

of cooperation with

Association on Public Telecommunications and Cable

Operators CERM

20.03.2009
Veles, R . Macedonia

Founding Assembly
of initiative board of ca-
ble and telecommunica-
tions operators held in
Veles. Owners of the
companies recognized
the need of setting up
the sector employers
organization .

During the session draft
statute of the new or-
ganization was delivered
to all present founder
participants, the statute
was adopted and ap-
proved , Mr.Borce Cu-
petreski was elected for
President of the Organi-
zation.

CERM (Mile Cupetre-
ski ,Mile Boskov )
representatives, at-
tended the meet-

ing ,initiative was sup-
port and offered techni-
cal support ,legislative
advice how they should
apply on registration of
the the organization,
and how they should
apply to become a
member part of CERM .

Is the

friendship

Confederation of Employers
Republic of Macedonia

Skopje, tel./faks: +389 2 2400 926
Prilep, tel./faks: +389 48 414 672
P. O. Box 692

1001 Skopje

e-mail: contact@cerm.com.mk

web: www.cerm.com.mk




